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Transnational Meeting #7

Local SDG Indicators: linking monitoring systems and

strategic planning to the Sustainable Development Goals

Co-host cities: Gavle, Reggio Emilia, Dzierzoniow

Dates: 23-25 May 2022 (a hybrid online and physical meeting)

Meeting location: Gavle, Sweden

Meeting will be held in the Clarion Winn Hotel (N. Slottsgatan 9, 80138 Gavle , Sweden)

DRAFT PROGRAM

DAY 1: Monday, 23 May 2022

Time Session

CET

08:45 Doors open

09:15-09:45 Welcome message from each of the three hosts: Reggio Emilia,
Dzierzoniéw and Gavle.
Icebreaker activity: A bike trip quiz through the three cities

09:45-11:30 Gavle session led by Gavle team

Hybrid Topic: Strategic sustainability programs and SDG indicators used at

the national and local levels.

How Gavle works with sustainability:

“URBARCT
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- Gavle’s governance model
- How our 3 sustainability programs are implemented
- Challenges and opportunities that we're working on in the GG4C
project: holistic understanding of Gavle’s sustainability work,
operational collaboration and communication, engagement of all who live
and work in Gavle.

10:30
"Fika” Break
The 3 co-hosts share small snacks that they’ve brought from home.

11:30-12:30 URBACT Expert session: what is an indicator framework for
sustainable urban development and how does it link with the SDGs?

Hybrid
Presentation and discussion about different local indicator frameworks for
measuring urban sustainability and the SDGs. Ms. Feleki will present
insights based on the GG4C Baseline Assessment data provided by the
partners for each P of the 2030 Agenda and propose suitable indicators
for monitoring the SDGs based on her research.
Session led by Eleni Feleki, Ad Hoc Expert and Stina Heikkila, Lead
Expert.

12:30 - 13:30 Lunch in the hotel

13:30 - 14:30 World Cafe Discussion: monitoring SDG indicators in our local
contexts
Based on the morning presentations, the meeting participants will engage
in a world café exercise exploring different questions related to how to
monitor local SDG indicators in their contexts.
Session led by Eleni Feleki, Ad Hoc Expert and Stina Heikkila, Lead
Expert.

14:30-14:45 Break

14:45-16:15 URBACT experts session

Hybrid Presentation about the topic of Monitoring and Evaluation of the

Integrated Action Plans, including the URBACT “Monitoring &
Performance Table”

URB
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Introduction of the Workshop for Day 2

Session led by Eleni Feleki, Ad Hoc Expert and Stina Heikkila, Lead
Expert

16:15-16:30 Closing remarks

Hybrid

16:30-17:30 Break: free time

17:30 Bus to restaurant

18:00-19:00 Social & physical activity: Midsummer games
19:00-21:00 Official Dinner at Skargardskrogen

https://skargardskrogenutvalnas.se/

DAY 2: Tuesday, 24 May 2022

Time Session

CET

08:45 Doors open

9:15 Morning activity
All participants are invited to stand in a line to show how developed they
feel their city’s SDG indicator work currently is: Beginning vs. Advanced,
S0 we get a sense of where everyone is at.

9:30-10:45 Reggio Emilia session led by Reggio Emilia team

Hybrid

e |[nstitutional greetings (video of the Mayor)
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e Presentation about Reggio Emilia and SDGs (excellence and
challenges) Presentation about the Single Policy Document
Indicators

e Discussion

10:45-11:00 Break
11:00-12:00 URBACT: Indicator Frameworks continued
Offline
Practical workshop on setting up the monitoring and evaluation
framework for the Integrated Action Plans.
12:00-13:00 Lunch in the hotel
13:00-14:00 Bus tour of Gavle’s development plans up to 2040
14:00-14:30 Case Study: presentation by Gefle IF about “ett battre Gavle” and Brynas
Hybrid "En bra start” at ERP Arena
14:30-14:45 Break & Group Photo
14:45-16:00 RFSC tool monitoring: a demo of how to use the RFSC tool
Hybrid indicators
Session led by Anais Marie, CEMR (TBC)
16:00-16:30 Bus back to hotel
16:30-18:00 Break
18:00 Dinner at Restaurant: Erlandssons http://www.erlandssons.org/ Sitting

outdoors on the town hall square (Map)

(at own expense)
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DAY 3: 25 May 2022

Time Session

CET

08:45 Doors open

9:15-9:30 Opening: Announcements & practicalities

9:30-10:45 Dzierzoniow session led by Dzierzoniow team

Hybrid case study and discussion

10:45-11:00 Break

11:00-12:15 URBACT session by URBACT Secretariat: Mid-term reflection
process
Based on a survey to be sent to GG4C partners ahead of the meeting, a
shared reflection will be organised on the experience of being part of this
URBACT pilot network so far.
Session led by Céline Ethuin, URBACT Secretariat, together with the
Lead Expert and Lead Partner team.

12:15-12:30 Closing

12:30-13:00 Lunch
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